
Program Development on a 
Shoe-String Budget



What Makes a Difference?

• Strength-Based Approach -- Resiliency

• Family Driven 

• Community Engagement



Direct Services: Innovative 
Approaches

• Strategies with Children and Families

• Tutor/Mentors -- Volunteers

• Connection with Parents 





Connecting: Show Me Your Artistic 
Side!!!



Directions
• In small groups, develop a one-page magazine, 

newsletter, or bulletin.
• Your one-page project should:

– Target Latino parents, children, OR youth.
– Have a clear message or objective.
– Demonstrate signs of resiliency, strength, and the 

culture of your group.
– Be attractive and fun for your audience!!!

Be prepared to report back!!



Thinking Outside the Box:
What Does It Mean?



Directions

• Topic: HOPE!!!

• Audience: Youth

• Develop an activity (e.g., art, music, literature, 
dialogue) that will send the message of HOPE! 
Resources Available --- $0



Directions (cont.)
• Keep in mind that your activity must:

– Be culturally and age appropriate.
– Be fun, engaging, and creative!
– Be active -- participation of the youth.
– Build resilience and strengths.

Be prepared to share with all the groups!



Next Steps!!
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