Casa de Esperanza
Board Member Self Assessment Guide

Category Board Target Individual Target My Results
Board Meeting Attendance
Board Meeting Quorum 100% - 6 of 6 meetings Participate in at least 5 SIN|J|M|M
meetings

Board Retreat 80% of board to attend Participate in retreat Yes No
Board Recruitment
New Board Members Selected | 4 new members; 11 board Supported recruitment/

members total selection efforts by providing

names, ideas, sharing info...

Board Financial Contribution

Personal Contribution 100% participation Provide personal contribution | Date:

Board Fundraising $7,500 to be raised Participate in board sponsored | Event/date:
effort(s)

Board Engagement

Committees 100% participation Active participation in at least | Committee:
one committee (attend Participation:
meetings, complete
assignments...) Committee:

Participation:

Participation in Key Activities 100% participation Participate in at least two Activity 1 and date:
events/activities

Activity 2 and date:

Activity 3 and date:

Board/Staff Assessment

Annual Performance Review of | 100% participation Participation in review process

Executive Staff

Annual Board Assessment Individual and board Complete my personal
assessments completed assessment and participate in

board review/discussion
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